FLORIDA SOCIETY OF MEDICAL ASSISTANTS
STRATEGIC ISSUES PLAN
2010-2011

ALL STRATEGIES ARE GROUNDED WITH THE FLORIDA SOCIETY PURPOSE AND OBJECTIVE
AND THE AAMA MISSION AND VISION

GOAL.: INCREASE ACTIVE MEMBERSHIP

1. INCREASE ACTIVE MEMBERSHIP: 10% BY 2011 96

OBJECTIVE: BUILD CAPACITY FOR HUMAN RESOURCE AND FINANCIAL IMPROVEMENT

STRATEGY: EASE OF ACCESS/INCREASED COMMUNICATION
COORDINATE WITH PORTIONS OF MARKETING PLAN

1. DEVELOP METHOD TO OFFER SEMINARS/MEETINGS TO TARGETED LOCATIONS AROUND STATE
TO
INCREASE ACCESS TO MEMBERS AND PROMOTE NEW MEMBERSHIP
2. CEU ONLINE: MEMBER ONLY POWERPOINT EDUCATIONAL PRESENTATIONS, WEB LINK,
DEVELOPED IN ROTATION BY EDUCATORS USING AAMA GUIDELINES. NEEDS
e-commerce LINK
3. IMPROVE TECHNOLOGY FOR COMMUNICATIONS, i.e. ALL MEMBER NEWS,
Email CHAINS, NOTICES.

GOAL: INCREASE STUDENT MEMBERSHIP

OBJECTIVE: INCREASE POOL FOR THE TRANSITION TO ACTIVE MEMBERSHIP
STRATEGY: INCREASE CONTACT-STUDENT DIRECT

1. EMAIL INVITATION TO STUDENT RECOGNITION SITE (SOCIAL MEDIA) CO MANAGED WITH
STUDENT VOLUNTEER AND WORKING CMA. OVERSIGHT BY COMMUNICATIONS
ROTATE AT DESIGNATED INTERVALS.

2 . AD HOC COMMITTEE CREATION-DEVELOP CONTACT PLAN FOR INVOLVEMENT WITH
ALL ACCREDITED SCHOOLS CAAHEP AND ABHES.
*Society should consider a membership committee to accomplish job description and include new goals.



FLORIDA SOCIETY OF MEDICAL ASSISTANTS
STRATEGIC ISSUES PLAN

2010-2011
GOAL.: RECOGNITION OF CMA CREDENTIAL IN STATE
OBJECTIVE: VOLUNTEER COLLABORATION
STRATEGY: COORDINATE STATEWIDE EVENT

CHOOSE A VOLUNTEER OPPORTUNITY THAT IS STATE/NATIONWIDE
PRODUCE PRE EVENT PRESS RELEASE SERIES

LOGO/T SHIRT STANDARD

POST EVENT e-BLASTS TO SELECT HEALTH SOCIETIES, LARGE CLINICS
PRODUCE POST EVENT PRESS RELEASE SERIES

aogrwNE

It was an honor for this committee to serve the Society in this capacity and help present for consideration
goals and objectives to assist in continuance of a strong society with accommodation for growth and
future prospects.

Respectfully submitted,

Betty Springer, CMA-C(AAMA) Acting Lead

Theresa Errante Parrino, CMA(AAMA)

Mary Morris, CMA(AAMA)

Kathryn Panagiatacos, CMA(AAMA)

Jeanne Von Ohlsen, CMA(AAMA)

Ex Officio: Saundra Richardson Brown, CMA(AAMA) President, Florida Society of Medical Assistants



